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Purpose: 

The purpose of this policy is to help everyone at Fosse Way School—staff, 

students, parents, and visitors—create a learning community characterised by 

empathy, understanding, and respect for diversity, especially considering our 

high proportion of students with diverse learning profiles, including autistic 

students and those with other Special Educational Needs and Disabilities 

(SEND). This policy supports our vision to prepare all students for adulthood and 

life after school by nurturing an inclusive environment where diversity is valued 

and celebrated. 

This policy has been developed using the following sources: 

• Hate Crime and Prejudice-Related Bullying. Available at: 

https://thehub.bathnes.gov.uk/Pages/Download/0b1aed5d-91a8-4a42-8c3f- 

fe7f75f1fa77/PageSectionDocuments 

• Schools – Addressing Racism and Racist Incidents: Guidance. Available at: 

https://www.gov.scot/publications/addressing-racism-racist-incidents- 

schools/ 

Context: 

Fosse Way School fully complies with the Race Relations Act 1976 and the Race 

Relations (Amendment) Act 2000, which make it unlawful to discriminate on 

grounds of colour, race, nationality, ethnic or national origin. Racist behaviour, 

including violence, threats, harassment, and graffiti, is not tolerated and may be 

subject to criminal law. We endorse the Macpherson Report’s definition of a 

racist incident: 

https://thehub.bathnes.gov.uk/Pages/Download/0b1aed5d-91a8-4a42-8c3f-fe7f75f1fa77/PageSectionDocuments
https://thehub.bathnes.gov.uk/Pages/Download/0b1aed5d-91a8-4a42-8c3f-fe7f75f1fa77/PageSectionDocuments
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/
https://www.gov.scot/publications/addressing-racism-racist-incidents-schools/


"A racist incident is an incident which has been perceived to be racist by the 

victim or any other person." 

Values and Principles: 

Our policy is underpinned by the following values aligned with Fosse Way’s 

vision and values (Kind, Proud, Resilient): 

• Commitment to equality of opportunity for all students, including those with autism 
and other SEND. 

• Eradication of racism, xenophobia, and discrimination on grounds of religion and 
ethnicity. 

• Encouragement of non-violent conflict resolution and empathy development. 

• Promotion of mutual respect, understanding, and global citizenship. 

• Provision of a multicultural and anti-racist education tailored to the needs of our 
students. 

• Active monitoring and evaluation of policies and practises to ensure effectiveness. 

• Transparency and accountability in reporting racist incidents and outcomes. 
 

Preventative Education: 

• The curriculum will include age and developmentally appropriate teaching 

about diversity, respect, and anti-discrimination. 

• Diverse classroom materials and resources will be used to celebrate different 

cultures and backgrounds. 

• Transition programmes will include anti-discrimination education. 

 

Practises: 

To foster an ethos of respect and understanding, Fosse Way School will: 

 

• Make clear that racist behaviour, including bullying and harassment, will not be 
tolerated anywhere on school premises, during school activities, or in transit to and 
from school. 

• Empower students to report racist incidents safely, including through 
communication methods appropriate to their needs. 

• For students who do not understand racism, linked to their needs, staff will advocate 
for them and will challenge racist incidents on their behalf. 

• Ensure that students are aware of how to report racist incidents anonymously. 

• Ensure that students understand that reporting will lead to effective action and 
support. 

• Support staff to actively build trusting relationships with students to encourage 
reporting. 

• Ensure all staff and governors are trained and confident in recognising, reporting, 
and responding to racist incidents. 



• Provide safe spaces and structured support for students who experience 
dysregulation related to incidents. 

• Engage parents and carers actively in addressing racist incidents and reinforcing anti- 
racist values at home. 

• Use restorative approaches and sanctions appropriate to the student’s 
understanding and needs, linking in with external partners as appropriate 

• Monitor and review incidents regularly to identify patterns and inform preventative 
strategies. 

• Liaise with relevant external services, such as Black Families, SARI and the Race 

Equality Taskforce. 

 

Examples of Racist Incidents: 

Racist behaviour can take many forms, including: 

• Physical harm or intimidation: Assault, threats, hitting, tripping, pushing, 

kicking, or other acts of violence motivated by race or ethnicity. 

• Verbal and non-verbal abuse: Name-calling, insults, racist jokes, offensive 

comments, threatening gestures, or hostile looks. 

• Written or visual racism: Graffiti, posters, notices, or symbols that promote 

racism. 

• Online racism: Offensive behaviour on social media, messaging apps, or 

gaming platforms. 

• Exclusion and marginalisation: Isolating or refusing to cooperate with 

someone because of their skin colour, nationality, or ethnicity (including 

culture, religion, and language). 

• Use of racist language or behaviour: Including gestures, written 

communication, or mimicking accents and speech patterns. 

• Microaggressions: Examples include mispronouncing or anglicising someone’s 

name because it’s “easier,” making assumptions about heritage, or using 

cultural stereotypes. 

• Spreading rumours or gossip: Especially those based on ethnic stereotypes or 

non-conformity to them. 

• Property-related offences: Theft or damage to property motivated by racial 

prejudice. 

• Incitement: Encouraging others to act in a racist manner. 

• Display of racist materials or symbols: Bringing racist items into school or 

wearing racist insignia. 

• Sexual harassment on racial grounds: Any unwanted sexual behaviour linked 
to race or ethnicity. 



Reporting and Recording: 

• All racist incidents will be addressed quickly and directly, with clear communication 
to those involved about actions taken. 

• Timescales for responding to incidents will be communicated clearly to 

students and parents/carers. 

• Staff should follow safeguarding processes at all times. 
• All racist incidents will be recorded on CPOMS with details including date, individuals 

involved, nature of the incident, actions taken, and parental contact. 

• All racist incidents will be reported to the LA via the SERIF. 

• No incident is too minor to report; early intervention is crucial. 
• Termly reports on racist incidents will be presented to the Governing Body to inform 

policy and practice. 

• Parents of both the student(s) affected and responsible will be informed and 
involved in follow-up actions. 

 

Responding to Racist Incidents: 

 
1. Challenge the incident immediately. Staff make it clear that racism is not 

acceptable and support the person affected. 

2. Log the incident. Report it to the Designated Safeguarding Lead (DSL) or 

Deputy DSL, who records it and informs the Local Authority via SERIF. 

3. Inform parents/carers. The class teacher or tutor contacts them. 

4. Take a restorative approach. Senior Leadership works with staff to repair 

harm and rebuild relationships. 

5. Hold a meeting if needed. Parents/carers, the student, and senior leaders 

may meet. In serious cases, a Fixed Term Exclusion may be considered. 

6. Refer to external support or police. Agencies like SARI, Black Families, or the 

police may help both the affected person and the individual responsible. 

7. Provide group learning. Whole class or group sessions may be arranged. 

8. Ongoing support. The person affected by racism is supported throughout 

the process. 

9. Permanent exclusion may be considered. This depends on the incident and 

wider context. 

 

Staff Responsibilities: 

• All staff, including supply and contract staff, must uphold the Trust’s Equalities Policy 
and the values outlined in the Race Equality Charter. Failure to comply with these 
policies will be addressed through the school’s disciplinary procedures. 

• Staff must challenge and address all racist incidents directly and in the moment. 

• All racist incidents must be raised with the DSL and DDSL. 

• Staff should foster positive, respectful relationships among students and be vigilant 
in identifying and addressing incidents. 



• Staff induction and ongoing CPD will include training on managing racist incidents 
and promoting equality. 

• Staff CPD will include training on recognising microaggressions and understanding 
their impact on students. 

• Training will develop staff's racial and cultural competency to respond effectively to 
incidents. 

• Staff CPD will include training on recognising microaggressions and understanding 
their impact on students. 

 
 

Governing Body: 

• The DSL will liaise with the Safeguarding Governor and incidents will be reported 
through the Headteacher’s report 

• All incidents will be referred to SARI. 

• Where necessary, incidents may be referred to external agencies, including the 
Police or local SEND support services, especially if violence or intimidation occurs. 

• Visitors and contractors will be informed of the school’s expectations regarding 
racial equality and behaviour. 

 

 

Questions to help determine if an incident is racist 

• Does anyone experiencing or witnessing the incident feel it was racist, 

regardless of whether it was the intention? 

• Is there a power imbalance between the parties involved due to, or 

perpetuated by one party’s colour, nationality or ethnic or national origin? 

• Does the person experiencing the incident feel they have been treated 

differently based on colour, nationality or ethnic or national origin? 

• Could the behaviour be considered a racial microaggression? 

• Does the behaviour reflect stereotypes based on colour, nationality or ethnic 

or national origin? 

• Does the behaviour include use of racial slurs or racist language? 



Expectations of Students and What Students Can 

Expect from Fosse Way School 

 
What We Expect from Students 

At Fosse Way School, we expect all students to: 

 

• Be kind to everyone – treat all people with kindness and care 

• Be respectful – show respect to everyone around you 

• Be safe – keep yourself and others safe at all times, both in school and when 

travelling to and from school 

• Be proud – take pride in yourself and your school 

• Be resilient – keep trying even when things are hard 

• Speak up – tell an adult if you see or hear racism taking place 

• Talk to others – use words, pictures, signs or any way that helps you to share 

your feelings and thoughts 

• Learn from mistakes – understand that everyone makes mistakes and we 

can learn from them. Being unkind because of someone's race or background 

is never okay 

• Help your friends – support your friends to feel safe, happy and included at 

school 

 

 

What Students Can Expect from Fosse Way School 

Fosse Way School promises to give every student: 

 

• A safe and happy place – where everyone is valued and respected, no 

matter who they are or where they come from 

• Help when you need it – clear support to help you understand and manage 

your feelings and behaviour 

• Adults who listen – staff who will listen carefully and help you straight away 

if you feel worried, unsafe or upset 

• Adults who stand against and challenge racism – staff will challenge and 

address any racist incidents in the moment 

• Trusted adults – adults you can talk to if you need help, using words, 

pictures, signs or any way that works for you 

• Support – adults will support you if you have experienced racism 



• Your family involved – we will work with your parents and carers to help and 

support you 

• Regular checks – we will keep checking that our school is keeping everyone 

safe and happy 

• Non-judgemental support – help that doesn't judge anyone, but helps 

everyone understand how to be kind 

• Chances to talk – opportunities to share your experiences and feelings 

• Restorative approaches – ways to help fix problems and rebuild friendships 
 

 

Expectations of Parents and Carers 
 

At Fosse Way School, we believe working together with families is key to creating a 
safe and respectful environment for every child. It is essential that we all work 
together to challenge and stand up to racism. 

We ask parents and carers to: 

 
• Support our values at home by helping children understand that racism and 

discrimination are never acceptable. 

• Work with us if concerns arise about your child’s behaviour, especially if it 

involves racism or discrimination. 

• Attend meetings when invited so we can review incidents and plan the right 

support together. 

• Encourage positive behaviour and attitudes at home to help children learn 

empathy, respect, and understanding. 

• Communicate with us quickly and respectfully if you have concerns or need 

help. 

• Take part in agreed support plans or programmes, such as meetings or 

workshops to support the prevention of further incidents. 
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